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WISCONSIN DEPARTMENT OF TRANSPORTATION

December 2007 Special Solicitation 




Scope of Services Narrative

	Transportation Region/Bureau

SE Region
	Solicitation Number

SE 01
	Project ID(s)

1030-20-01

	Solicitation Type (Roster or Open)

Roster
	SOLICITATION DATE

November 20, 2007
	NOI DUE DATE

December 19, 2007, 3 p.m.


	Location/Description

I-94

N-S Freeway, from South County Line to Mitchell Interchange 

Milwaukee County
	Anticipated Construction Cost:

$900,000,000

	
	Anticipated Project Start Date:

March 15, 2008

	Local selection? 

No
	Anticipated Completion Date:

December 2011


Project purpose and need

This reconstruction work will improve traffic operations in Milwaukee County including the Mitchell Interchange.   The Mitchell Interchange is a major system interchange in the Milwaukee area.  The current design is substandard with inadequate merging and weaving distances. Left hand ramps create unsafe weaving maneuvers. A redesign of this important freeway segment will be able to handle the increased mobility needs of the public while improving safety. The intersection of USH 241 and CTH Y is located in the middle of one of Milwaukee south-side business districts and connects traffic to I-43, I-894, and I-94. The airport spur ramps to and from I-94 are the primary connections for General Mitchell International Airport.  The I-94 and College Ave interchange serves as a south-side access to the General Mitchell International Airport, businesses and nearby communities. Other service interchanges in this design solicitation include Rawson Avenue, Drexel Avenue, Ryan Road and Elmwood Road.

Project description

This project will develop the final design for the reconstruction of the Mitchell System Interchange which links  I-94 to I-894/I-43; as well as service interchanges at 27th Street, Layton Ave Airport Spur, College Ave, Rawson Avenue, Drexel Avenue, Ryan Road and Elm Road. Final design of associated freeway segments of mainline I-894 from 35th Street to the Mitchell Interchange and I-94 from South County Line to Howard Ave are also included. This project includes the design of all structures with the described limits including grade separation structures at 20th Street, Edgerton and Grange; numerous retaining walls and several sound walls as determined by the project preliminary plans. It is expected that the structures will have extensive CSD elements. Final design includes all pavement, drainage, sidewalks, both temporary and permanent signals, traffic control plans, traffic staging and traffic mitigation projects.  Local road improvements include Layton Ave, 27th Street, and traffic mitigation projects. The College Ave interchange work includes reconstruction of the park and ride lots.  

Deliverables

The consultant will be responsible for completing final design including: 

· Public involvement, including branding of the project and Web site development

· Review meetings

· Utility coordination

· Signal plans

· Traffic Management Plan (TMP)

· Coordination with all applicable agencies

· Corridor Peer Review of other’s design work

· Multiple PS&E submittals

Schedule for deliverables

This solicitation is for multiple PSE packages with several different due dates.  Consultant will be expected to deliver plans for several projects scheduled for construction in 2009: 

· 60% plans will be available in Spring 2008

· 1078 utility submittal – April 2008

· Draft PS&E review meeting – June 1, 2008
· Final PS&E submittal  - August 1, 2008
Remaining work will have due dates associated with lettings in 2010, 2011 and 2012.  

Note: These dates are subject to change due to changes in the department’s construction program.

Department provides

· Preliminary plans

· Alignments

· Crash data

· Aerial base mapping

· Initial utilities coordination documents

· Meta manager information

· Traffic counts

· Traffic projections

· Photolog information

· Approved Environmental Document

Consultant requirements (listed in approximate rank order of importance)

· Knowledge and experience in major urban roadway and intersection design.

· Knowledge and experience in major urban interstate bridge design. 

· Experience with traffic control staging design and coordination.

· Project management skills.

· Ability to work with the public and local agencies.

· Skills, experience and knowledge of public involvement process – including community outreach and coordination with business and labor groups.

· Knowledge of WisDOT FDM design standards and WI Standards for Highway and Structure Construction.

· Experience completing the PS&E process as described in WisDOT FDM.

· Familiarity with the TRANS 220 process.

· Construction cost estimating.

· Knowledge and experience with primavera scheduling software.

Special skills and expectations (listed in approximate rank order of importance)

· The schedule requirements for this project are extremely accelerated. Skills in multi-tasking, advanced coordination, process streamlining and efficiency will be greatly utilized.  

· Consultants selected must have ability to work in a team atmosphere with WisDOT staff and other consultants.

· Selected consultant should be prepared to work at a field location at a field overhead rate for the duration of the project. 

Special Instructions 

Request for Qualifications 

Based on the schedule issues associated with this work, the Department will utilize a special expedited solicitation process. Using this unique RFQ process the Department is requesting a letter of interest.  Included in this the letter should be your answers to the following questions. 

1. Summarize your firm’s readily available local capacity to perform this design work. 

2. Provide information summarizing your firm’s experience providing design services for an expedited federally designated major project.

3. Provide examples of your firm’s experience working on complex urban interchange design projects using WisDOT FDM standards.      

Based on the information provided above, the Department intends to create a short list of candidate firms. These firms will be asked for a detailed proposal and scheduled for an interview during the week of January 14, 2008. 

The Department reserves the right to make multiple selections from this solicitation based on programming and scheduling needs.

Submit questions about this project to Sandra MacDonald at mailto:sandra.macdonald@dot.state.wi.us?subject=Question about SE 01, PROJECT ID 1030-20-01, by 12:00 pm, Wednesday, December 5, 2007. Failure to include the solicitation number and at least one project ID may prevent the question from being answered. No phone calls about the project will be accepted. Answers to project questions will be published on the WisDOT Internet site no later than December 11, 2007.  The source person or firm will not be identified in the publication.
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