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WISCONSIN DEPARTMENT OF TRANSPORTATION

 February 2009 Quarterly Solicitation 




Scope of Services Narrative

	Transportation Region/Bureau

Bureau of Technical Services
	Solicitation Number

BTS 03
	Project ID(s)

0695-43-XX 

	Solicitation Type (Roster or Open)

Open
	SOLICITATION DATE

January 26, 2009
	NOI DUE DATE

February 18, 2009, 3 p.m.


	Location/Description

Master Contracts- Height Modernization Program – Geodetic Monumentation

Phase 8 and CORS

Statewide
	Anticipated Construction Cost:

N/A

	
	Anticipated Project Start Date:

July 1, 2009

	Local selection? 

No
	Anticipated Completion Date:

June 30, 2010


This solicitation is open to Consultants who are not on the WisDOT’s Roster of Eligible Consultants as well as to those who are.
Project Purpose and Need

Consultant services are needed to perform Geodetic Survey Monumentation. Consultant services are needed to construct approximately 150 concrete post-type Geodetic Survey Control Station monuments and up to 15 Continuously Operation Reference Stations (CORS) monuments along and within highway right-of-way and other public properties each calendar year of the Master Contract in support of the Wisconsin Height Modernization Program (WI-HMP). The purpose of this work is to establish geodetic survey control station monuments and CORS for referencing horizontal and vertical positions to a centimeter level of accuracy. The horizontal and vertical positions will be used by the Department to provide coordinates on various existing features for the design and construction of transportation improvement projects. Master Contracts will be considered for multiple firms that are qualified to perform the monumentation activities listed. Under these Master Contracts, Work Orders will be developed and issued, as needed defining the scope of each project.  

Project Description

These monumentation activities may include performing the following:

· Construction of Geodetic Survey Monument:  Construct geodetic survey monument and place guard/witness posts as Illustrated in Figure 1 [image: image1.wmf] and Figure 2 [image: image2.wmf]  respectively at specified locations.

· Installation of Survey Disks in Structures:  Install survey disks in structures and/or rock formations utilizing hammer drill and epoxy grout to set disk at specified locations.

· Installation of Guard/Witness Posts:  Install guard/witness posts at previously established or newly constructed monumented sites as illustrated in Figure 2 [image: image3.wmf].
· Construction of Monuments and Electrical Installations of CORS:  Construct CORS monuments as illustrated in Figure 3 [image: image4.wmf] and Figure 4 [image: image5.wmf] at specified locations.  Install underground conduit, electrical conduit, enclosures, Internet cabling, and other materials to support the operation of GPS hardware. The Department will utilize with some modifications the “National Continuously Operating Reference Station (National CORS) Site Monumentation”, NGS, Process Action Team 20, Final Report, December 20, 2000.

· Site Preparation:  Remove and/or trim trees and brushes at monument site locations as specified by the Department.

Monumentation activities will be primarily performed in Phase 8 (see Figure 5).  New CORS will be primarily established in an area of central WI extending from WI/IL border to Thorp, WI.  Staffing, funding, and weather might result in some modification of the ability to complete monumentation and CORS activities during the time of this Master Contract.

Deliverables

Contract deliverables will be identified and specified in each Work Order issued under the Master Contract.
Schedule for deliverables

Schedule of deliverables will be identified and specified in each Work Order issued under the Master Contract.

Department provides

The Department will provide at a minimum the following (specific project information will be provided in each Work Order):

· Reference ties and location information for proposed geodetic survey control station monument sites will be completed and supplied by Department.
· Proposed sites obstructed by utilities should be brought to the attention of the Department representative, and the Department representative will choose an alternative location.
· Permission to construct the geodetic survey control station or CORS monument whether the property is publicly or privately owned will be obtained by the Department representative.
· Supply the 3 ½-inch diameter, bronze Geodetic Survey Control Station disk to be set in the top center of the post.
· Supply the orange guard and white “T” posts to be installed around each geodetic survey control station monument.
Consultant requirements  (listed in approximate rank order of importance)

The Consultant will be required at a minimum to perform the following (specific project requirements will be provided in each Work Order):

· Arranging for identifying any underground obstructions in the proposed construction area by contacting Diggers Hotline and others that have facility utilities in the proposed construction area.
· Obtaining permission to travel across land by other than the owner of the land at the location of the proposed geodetic survey monument.
· Notify and coordinate accessibility to station(s) with airport manager or duly appointed representative prior to entering airport facilities (i.e. any area within the airport property boundaries.)
· Shall make a public announcement regarding the scope of work through a Department-approved method.
· Inform local, county and state law enforcement when constructing Geodetic Survey Control Station monuments along highway or road right-of-way.
· Perform installation of underground conduit, electrical conduit, enclosures, internet cabling, and other materials to support the operation of GPS hardware at CORS locations.
· Perform any traffic control as necessary.
· Provide all equipment and supplies needed to perform tasks.
· Perform monumentation activities as designated previously.
· Perform installation of orange guard and white “T” post at each designated geodetic survey control station.
· Submit weekly reports indicating work performed.
· Knowledge and skill to make sound independent decisions and to execute such decisions effectively.
· Knowledge in computer systems and environments relating to Microsoft Windows operating system and software.

· Ability to speak effectively in front of a group as well as one-on-one in explaining procedures or providing demonstrations, and to express ideas clearly and concisely, both orally and in writing.

Special skills and expectations  (listed in approximate rank order of importance)

· Ability to install a minimum of 40 geodetic survey monuments (weather permitting) on a weekly basis with one operating crew.

· Ability to mix Grade A concrete mix on site at each monument location.

· Ability to perform electrical construction at CORS locations utilizing a Wisconsin Licensed Electrician.

Interview Dates

Interviews may be conducted. If conducted, detailed information on interviews will be provided later to short listed firms.
The contract price will be based on the selected Consultant’s actual costs plus profit.  Actual costs will be defined as those costs allowable under the cost principles in Part 31 of Federal Acquisition Regulation (FAR).  Consultant costs including indirect cost rates and cost accounting system will be subject to audit.  Consultant firms that are unable to account for costs consistent with requirements of the FAR are not eligible to contract.  Consultants selected will be required to either submit or have on file with WisDOT a Consultant Financial Report prior to contract execution.  Information on the report may be found at http://www.dot.wisconsin.gov/business/engrserv/caufinancial.htm.
Submit questions about this Solicitation or Notice Of Interest Questionnaire to Carol Buckmaster at mailto:carol.buckmaster@dot.state.wi.us?subject=Question about BTS 03, 0695-43-XX by 3:00 pm of the Monday following the publication. Failure to include the solicitation number and at least one project ID may prevent the question from being answered. No phone calls about the project will be accepted. Answers to project questions will be published on the WisDOT Internet site approximately two weeks before the Notice of Interest forms are due. The source person or firm will not be identified in the publication.
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Instructions for Consultants:

1. Download and save the solicitation scope of service narrative and its own Notice of Interest Questionnaire (NOI) file of interest to your computer. Rename the file according to the ESubmit convention outlined on the extranet: https://trust.dot.state.wi.us/extntgtwy/Consultants/noi.shtm. 

2. Complete the NOI portion, to a maximum of 8 pages, adhering to these guidelines:

a. All files must be in MS Word or Adobe PDF format. No files other than the NOI will be considered.
b. Submit only ONE NOI per firm. Firms with multiple locations and/or parent companies may not submit more than one NOI.
c. Additional comments may be added in narrative form after the tables in each question.
d. General formatting:

i. Do not add colors in the tables or to fonts.

ii. Limit font bolding to highlight only the most important words. Do not bold questions.

iii. Use the Arial font, sized between 9-12 only. Only table labels should be font size 8.

iv. Using bullets within tables is allowed.

v. Limited table column size changing is allowed, but expanding tables is not.

vi. Deleting unneeded tables from the default form is allowed. Do not delete any questions.

vii. Leave at least two blank lines between information and the next question.

e. Special instructions for NOI questions:

i. Question 2—be sure to identify time period for availability.

ii. Question 3—if reference is WisDOT employee, it is not necessary to list full street address.

f. Minimize the number and size of pictures inserted. If file size is greater than 2 MB, review the use of pictures and consider converting Word documents to PDF.

g. Automatic disqualification will occur if:

i. Questions are deleted or changed.

ii. The document is protected in any way that prevents WisDOT from copy-pasting information. Firms are allowed to protect their documents as "read-only", however, in the following ways:

1. Conversion to PDF (without special protections)

2. Protecting Word document for "Comments" only! (Not for "forms" or "tracked changes")

iii. The NOI response is longer than 8 pages.

3. Delete the scope of service narrative and these instructions before submitting the file to the Department.

4. You may express interest in more than one solicitation number but must return a Notice of Interest Questionnaire for each solicitation number you select.

5. Follow instructions available on the Consultant extranet for submitting the NOI electronically: https://trust.dot.state.wi.us/extntgtwy/Consultants/noi.shtm 

NOTICE OF INTEREST QUESTIONNAIRE

Wisconsin Department of Transportation

DT1824     3/2006     Ch. 84, 85, 86 Wis. Stats.

	Transportation Region/Bureau

Bureau of Technical Services
	Solicitation Number

BTS 03
	Project ID(s)

0695-43-XX 

	Solicitation Type (Roster or Open)

Open
	SOLICITATION DATE

January 26, 2009
	NOI DUE DATE

February 18, 2009, 3 p.m.


	Firm Name



	Street Address


	Area Code - Telephone Number


	Area Code - FAX Number



	City, State, ZIP Code


	Contact Person, E-Mail Address




Use only the format furnished; changes or deletion of questions or format may disqualify you from consideration. Limit your response to 8 pages. 
1. In the following table, show your firm's ability to provide qualified staff to complete the tasks identified in the monumentation activities listed in the Scope of Service Narrative by defining the number, type (title), credentials, qualifications, years experience, location, and responsibilities of personnel who would be available. Be specific as to which task they will be performing. Identify existing project managers and key staff available. If showing more than two individuals, add tables using the format provided. Key subconsultants may be listed. Be sure to clearly identify the subconsulting firm.
	KEY STAFF
	POSITION/

PROJECT ROLE
	YEARS

EXPERIENCE
	EDUCATION
	REGISTRATION
(CP, PE, RLS, etc.)

	
	
	
	
	

	Narrative




	KEY STAFF
	POSITION/

PROJECT ROLE
	YEARS

EXPERIENCE
	EDUCATION
	REGISTRATION
(CP, PE, RLS, etc.)

	
	
	
	
	

	Narrative




2. Workload Capacity - Describe your staff's capacity, availability and their ability to perform the work in a timely manner relative to present workload. Address how your staff responds to requests exceeding normal capacity and alternatives available to the client. If showing more than two individuals, add rows to the table below. Key subconsultants may be listed.

	KEY STAFF
	CURRENT COMMITMENTS
	RESPONSE TO REQUESTS BEYOND NORM/

ALTERNATIVES AVAILABLE

	Name
	
	· 
	

	Firm
	
	· 
	

	Location
	
	· 
	

	Narrative




	KEY STAFF
	CURRENT COMMITMENTS
	RESPONSE TO REQUESTS BEYOND NORM/

ALTERNATIVES AVAILABLE

	Name
	
	· 
	

	Firm
	
	· 
	

	Location
	
	· 
	

	Narrative




3. List no more than three recently completed or substantially completed projects similar to each of the types of work listed in the Scope of Services, which your staff has worked on in the past 7 years. Indicate the project requirements; specifications used; the scope of the project; problems encountered; staffing and equipment used; deliverables supplied to the clients. Key subconsultants may be listed. Be sure to clearly identify the subconsulting firm.

	Project Name


	Begin/End Service Dates


	Client--Name, Address, Phone, E-mail


	Key Staff

	Narrative




	Project Name


	Begin/End Service Dates


	Client--Name, Address, Phone, E-mail


	Key Staff

	Narrative




	Project Name


	Begin/End Service Dates


	Client--Name, Address, Phone, E-mail


	Key Staff

	Narrative




4.  List the type and quantity of equipment and supplies your firm intends to utilize on each monumentation campaign listed.

	Narrative




5.  Describe in detail how your firm intends to perform the activities for each type of survey campaign listed, on a daily and weekly basis. (e.g. the coordination of crews and equipment and the performance of the work). 

	Narrative




6.  Describe how your firm can develop and provide innovative ways to accelerate geodetic survey monumentation field operations and reduce program costs while maintaining product quality. 
	Narrative




7.  Describe your firm’s ability to devise and form partnerships with local firms (relative in proximity to scheduled work in Phases 7C and 8) to reduce program costs. Will your firm subcontract any of the work?  Respond Yes or No. If your firm will utilize subcontractors please list the name(s) of the subcontractor; involvement in project; type of work to be performed; and if the firm is a DBE if known at this time. While the project does not have a DBE or local firm requirement, it is encouraged to utilize DBEs and local firms as much as possible. 

	Narrative
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