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WISCONSIN DEPARTMENT OF TRANSPORTATION

 February 2009 Quarterly Solicitation 




Scope of Services Narrative

	Transportation Region/Bureau

Bureau of Technical Services
	Solicitation Number

BTS 01
	Project ID(s)

0695-44-XX

	Solicitation Type (Roster or Open)

Open
	SOLICITATION DATE

January 26, 2009
	NOI DUE DATE

February 18, 2009, 3 p.m.


	Location/Description

Master Contracts- Aerial Imaging and Photogrammetric Products

Various Locations

Statewide
	Anticipated Construction Cost:

Not Applicable

	
	Anticipated Project Start Date:

July 1, 2009

	Local selection? 

No
	Anticipated Completion Date:

June 30, 2011


This solicitation is open to consultants who are not on the WisDOT’s Roster of Eligible Consultants as well as to those who are.
Project purpose and need

Aerial imaging and photogrammetric products and services provide the flexibility required for transportation facility location and design. Many alternate alignments can be investigated and designed within the parameters of width and accuracy of a given map. Changes in alignment can be accommodated with minimum time and effort and without the major expense of new field surveys. 

When requests from the Regions for aerial imaging and photogrammetric products and services exceed the capacity of the Photogrammetry Unit, it is necessary to outsource some of the workload. Other requests for products and services may enable the Photogrammetry Unit to test and evaluate new technology and/or to use a technology not available at WisDOT e.g., LiDAR. Multiple master contracts will be awarded for a 2-year period. Any surveying needed in support of work under this master contract, besides airborne-GPS or map checks, may be done under a separate contract.

Project description

Project details will vary with the workload. The majority of work shall be to perform aerial triangulation (AT) and/or to provide mapping and digital terrain model (DTM) data, primarily by softcopy (digital) methods and occasionally by analytical methods. Other work may be to capture aerial imagery, provide raster imagery (high-resolution scanning), and/or provide ground-based or aerial LiDAR data.

Deliverables

The successful consultant may be required to provide one or more of the deliverables listed. Under master contract, work orders will be developed and issued as needed defining the scope of each project. 
· Film based or digital aerial imagery

· Softcopy or analytical AT

· Mapping and/or DTM data in MicroStation design files captured via digital or analytical stereoplotters

· Geo-referenced and/or ortho rectified raster imagery

· Raster files of film based aerial imagery using a high resolution photogrammetric scanner

· Ground-based or aerial based LiDAR data

Schedule for deliverables

Under master contract, work orders will define the schedule for specific deliverables.

Department provides

Under master contract, work orders shall specify the materials and resources provided by the Department based on the needs of the products and services desired.

Consultant requirements 

Consultants are encouraged to respond to any or all of the products and services identified in this Notice of Interest and should indicate the categories of work they are qualified to perform. If the consultant does not have the capability but has past experience with a sub consultant to complete part of the work, then clearly identify the name, city, state and responsibility of the sub consultant. Sub consultants are not allowed for categories c, d or e. Sub consultants cannot perform more than 50% of the work.
a. Capture aerial imagery

b. Process aerial imagery

c. Perform aerial triangulation 

d. Compile mapping and DTM data in MicroStation design files

e. Edit mapping and DTM data in MicroStation design files (indicate blunder detection method)

f. Create geo-referenced and ortho rectified imagery

g. Scan 9x9 inch diapositives and/or 9x9 inch film on high resolution scanner

h. Collect LiDAR data – aerial

i. Collect LiDAR data – ground-based

Special skills and expectations (listed in approximate rank order of importance)

The consultant shall have at least three years experience in performing large-scale (1:6000 or larger) photogrammetric projects.

All consultants must have staff that is knowledgeable in the following areas: 

· Facilities Development Manual (FDM) Chapter 8 Consultant Services with respect to contract administration procedures

· Project management skills

Consultants responding to a, c, d, e, f, h and i must have staff that is knowledgeable in the following areas: 

· Photogrammetric engineering principles, methods, techniques, and standards

· Large-scale aerial photo interpretation

· Federal Geodetic Data Committee (FGDC) standards

Consultants responding to c, d, and e must have staff that is knowledgeable in the following areas: 

· Ground control

· Analytical triangulation terrain points

· Instrumentation

· Large-scale digital terrain modeling theory, stereo compilation and procedures

· Large-scale planimetric stereo compilation methods and procedures

· MicroStation

It is beneficial if consultants responding to c, d, and e have staff that is knowledgeable in the following: 

· DAT/EM Capture for MicroStation software for analytical plotters 

· DAT/EM Summit Evolution for MicroStation software as a softcopy workstation

· Use of analytical stereo plotters

Interview dates

Interviews may be conducted. If conducted, detailed information on interviews will be provided later to short listed firms.
The contract price will be based on the selected consultant’s actual costs plus profit.  Actual costs will be defined as those costs allowable under the cost principles in Part 31 of Federal Acquisition Regulation (FAR).  Consultant costs including indirect cost rates and cost accounting system will be subject to audit. Consultant firms that are unable to account for costs consistent with requirements of the FAR are not eligible to contract.  Consultants selected will be required to either submit or have on file with WisDOT a Consultant Financial Report prior to contract execution.  Information on the report may be found at http://www.dot.wisconsin.gov/business/engrserv/caufinancial.htm.
Submit questions about this Solicitation or Notice Of Interest Questionnaire to Carol Buckmaster at mailto:carol.buckmaster@dot.state.wi.us?subject=Question about BTS 01, 0695-44-XX by 3:00 pm of the Monday following the publication. Failure to include the solicitation number and at least one project ID may prevent the question from being answered. No phone calls about the project will be accepted. Answers to project questions will be published on the WisDOT Internet site approximately two weeks before the Notice of Interest forms are due. The source person or firm will not be identified in the publication.

Instructions for consultants:

1. Download and save the solicitation scope of service narrative and its own Notice of Interest Questionnaire (NOI) file of interest to your computer. Rename the file according to the ESubmit convention outlined on the extranet: https://trust.dot.state.wi.us/extntgtwy/consultants/noi.shtm. 

2. Complete the NOI portion, to a maximum of 8 pages, adhering to these guidelines:

a. All files must be in MS Word or Adobe PDF format. No files other than the NOI will be considered.
b. Submit only ONE NOI per firm. Firms with multiple locations and/or parent companies may not submit more than one NOI.
c. Additional comments may be added in narrative form after the tables in each question.
d. General formatting:

i. Do not add colors in the tables or to fonts.

ii. Limit font bolding to highlight only the most important words. Do not bold questions.

iii. Use the Arial font, sized between 9-12 only. Only table labels should be font size 8.

iv. Using bullets within tables is allowed.

v. Limited table column size changing is allowed, but expanding tables is not.

vi. Deleting unneeded tables from the default form is allowed. Do not delete any questions.

vii. Leave at least two blank lines between information and the next question.

e. Special instructions for NOI questions:

i. Question 2—be sure to identify time period for availability.

ii. Question 3—if reference is WisDOT employee, it is not necessary to list full street address.

iii. Question 6—To count words in narrative, go to Tools menu, select Word Count function.

f. Minimize the number and size of pictures inserted. If file size is greater than 2 MB, review the use of pictures and consider converting Word documents to PDF.

g. Do not copy resumes or other external documents into the NOI form to supply firm qualifications.

h. Automatic disqualification will occur if:

i. Questions are deleted or changed.

ii. The document is protected in any way that prevents WisDOT from copy-pasting information. Firms are allowed to protect their documents as "read-only", however, in the following ways:

1. Conversion to PDF (without special protections)

2. Protecting Word document for "Comments" only! (Not for "forms" or "tracked changes")

iii. The NOI response is longer than 8 pages.

3. Delete the scope of service narrative and these instructions before submitting the file to the department.

4. You may express interest in more than one solicitation number but must return a Notice of Interest Questionnaire for each solicitation number you select.

5. Follow instructions available on the consultant extranet for submitting the NOI electronically: https://trust.dot.state.wi.us/extntgtwy/consultants/noi.shtm 

NOTICE OF INTEREST QUESTIONNAIRE

Wisconsin Department of Transportation

DT1824     3/2006     Ch. 84, 85, 86 Wis. Stats.

	Transportation Region/Bureau

Bureau of Technical Services
	Solicitation Number

BTS 01
	Project ID(s)

0695-44-XX

	Solicitation Type (Roster or Open)

Open
	SOLICITATION DATE

January 26, 2009
	NOI DUE DATE

February 18, 2009, 3 p.m.


	Firm Name



	Street Address


	Area Code - Telephone Number


	Area Code - FAX Number



	City, State, ZIP Code


	Contact Person, E-Mail Address




Use only the format furnished; changes or deletion of questions or format may disqualify you from consideration. Limit your response to 8 pages. 
1. In 50 words or less per person, note any other pertinent information about credentials, qualifications, years of experience, and office location for the project manager and other key staff you would assign to this project in the following table. Select one check box for each task that best describes the individual’s current production responsibilities or knowledge. If showing more than two individuals, add tables using the format provided. Key sub consultants may be listed. Be sure to clearly identify the name, city, state and responsibility of the sub consulting firm.
	KEY STAFF
	POSITION/

PROJECT ROLE
	YEARS

EXPERIENCE
	EDUCATION
	REGISTRATION
(CP, PE, RLS, etc.)

	
	
	
	
	

	Select one check box for each task that best describes the individual as follows: 

1 = person performs task in current production for client.

2 = person has knowledge of or past experience with task.



	 1   2
 FORMCHECKBOX 
  FORMCHECKBOX 
 Capture aerial imagery

 FORMCHECKBOX 
  FORMCHECKBOX 
 Process aerial imagery

 FORMCHECKBOX 
  FORMCHECKBOX 
 Perform aerial triangulation 

 FORMCHECKBOX 
  FORMCHECKBOX 
 Compile mapping and DTM data in MicroStation design files

 FORMCHECKBOX 
  FORMCHECKBOX 
 Edit mapping and DTM data in MicroStation design files
	 1   2
 FORMCHECKBOX 
  FORMCHECKBOX 
 Create geo-referenced and ortho rectified imagery

 FORMCHECKBOX 
  FORMCHECKBOX 
 Scan 9x9 inch diapositives and/or film on high resolution scanner

 FORMCHECKBOX 
  FORMCHECKBOX 
 Collect LiDAR data – aerial

 FORMCHECKBOX 
  FORMCHECKBOX 
 Collect LiDAR data – ground based

 FORMCHECKBOX 
  FORMCHECKBOX 
 Other: Project Management

 FORMCHECKBOX 
  FORMCHECKBOX 
 Other: (Please specify in narrative)

	Narrative




	KEY STAFF
	POSITION/

PROJECT ROLE
	YEARS

EXPERIENCE
	EDUCATION
	REGISTRATION
(CP, PE, RLS, etc.)

	
	
	
	
	

	Select one check box for each task that best describes the individual as follows: 

1 = person performs task in current production for client.

2 = person has knowledge of or past experience with task.



	 1   2
 FORMCHECKBOX 
  FORMCHECKBOX 
 Capture aerial imagery

 FORMCHECKBOX 
  FORMCHECKBOX 
 Process aerial imagery

 FORMCHECKBOX 
  FORMCHECKBOX 
 Perform aerial triangulation 

 FORMCHECKBOX 
  FORMCHECKBOX 
 Compile mapping and DTM data in MicroStation design files

 FORMCHECKBOX 
  FORMCHECKBOX 
 Edit mapping and DTM data in MicroStation design files
	 1   2
 FORMCHECKBOX 
  FORMCHECKBOX 
 Create geo-referenced and ortho rectified imagery

 FORMCHECKBOX 
  FORMCHECKBOX 
 Scan 9x9 inch diapositives and/or film on high resolution scanner

 FORMCHECKBOX 
  FORMCHECKBOX 
 Collect LiDAR data – aerial

 FORMCHECKBOX 
  FORMCHECKBOX 
 Collect LiDAR data – ground based

 FORMCHECKBOX 
  FORMCHECKBOX 
 Other: Project Management

 FORMCHECKBOX 
  FORMCHECKBOX 
 Other: (Please specify in narrative)

	Narrative




2. Inventory of Resources - Describe the number of staff and related equipment available relative to each product. Cross-trained staff may be listed in multiple categories, with total number provided where indicated below. If showing more than one location, add tables using the format provided. Branch offices and key sub consultants may be listed. In 100 words or less per location, note how your staff responds to requests exceeding normal capacity and alternatives available to the client.

	FIRM NAME and LOCATION
	PRODUCT
	NUMBER OF STAFF
	NUMBER AND TYPE, MODEL, AND/OR VERSION OF EQUIPMENT/SOFTWARE

	
	a. Capture aerial imagery
	
	

	
	b. Process aerial imagery
	
	

	
	c. 1. Softcopy AT
2. Analytical AT

(Total AT staff)
	
	

	
	d. 1. Softcopy mapping and DTM
2. Analytical mapping and DTM

(Total compilation staff)
	
	

	
	e. Edit mapping and DTM
	
	

	
	f. Create geo-referenced and ortho rectified imagery
	
	

	
	g. Scan 9x9 inch diapositives and/or 9x9 inch film on high resolution scanner
	
	

	
	h. Collect aerial LiDAR
	
	

	
	i. Collect ground based LiDAR
	
	

	
	j. Other
	
	

	Narrative




3. List recently completed (within five years) or substantially completed large-scale (1:6000 or larger) photogrammetric projects. Specify key staff/project manager and staff location for each project. In 100 words or less, specify method (analytical and/or digital) and type of deliverables for which key staff/project manager were responsible on the project. Specify number of models, strips vs. block, accuracy, terrain, and any other details to explain level of difficulty. Use check boxes to indicate project deliverables.
If showing more than three projects, add tables using the format provided. Key sub consultants may be listed. Be sure to clearly identify the name, city, state, and responsibility of the sub consulting firm.


	Project Name


	Begin/End Service Dates


	Client--Name, Address, Phone, E-mail


	DELIVERABLES
	KEY STAFF

	 FORMCHECKBOX 
 
Capture aerial imagery

 FORMCHECKBOX 
 
Process aerial imagery

 FORMCHECKBOX 
 
Perform aerial triangulation 

 FORMCHECKBOX 
 
Compile mapping and DTM data in MicroStation design files

 FORMCHECKBOX 
 
Edit mapping and DTM data in MicroStation design files


	 FORMCHECKBOX 
 
Create geo-referenced and ortho rectified imagery 

 FORMCHECKBOX 
 
Scan 9x9 inch diapositives and/or film on high resolution scanner

 FORMCHECKBOX 
 
Collect LiDAR data – aerial

 FORMCHECKBOX 
 
Collect LiDAR data – ground based

 FORMCHECKBOX 
 
Project Management

 FORMCHECKBOX 
 
Other: Please specify in narrative
	

	Narrative




	Project Name


	Begin/End Service Dates


	Client--Name, Address, Phone, E-mail


	DELIVERABLES
	KEY STAFF

	 FORMCHECKBOX 
 
Capture aerial imagery

 FORMCHECKBOX 
 
Process aerial imagery

 FORMCHECKBOX 
 
Perform aerial triangulation 

 FORMCHECKBOX 
 
Compile mapping and DTM data in MicroStation design files

 FORMCHECKBOX 
 
Edit mapping and DTM data in MicroStation design files


	 FORMCHECKBOX 
 
Create geo-referenced and ortho rectified imagery 

 FORMCHECKBOX 
 
Scan 9x9 inch diapositives and/or film on high resolution scanner

 FORMCHECKBOX 
 
Collect LiDAR data – aerial

 FORMCHECKBOX 
 
Collect LiDAR data – ground based

 FORMCHECKBOX 
 
Project Management

 FORMCHECKBOX 
 
Other: Please specify in narrative
	

	Narrative




	Project Name


	Begin/End Service Dates


	Client--Name, Address, Phone, E-mail


	DELIVERABLES
	KEY STAFF

	 FORMCHECKBOX 
 
Capture aerial imagery

 FORMCHECKBOX 
 
Process aerial imagery

 FORMCHECKBOX 
 
Perform aerial triangulation 

 FORMCHECKBOX 
 
Compile mapping and DTM data in MicroStation design files

 FORMCHECKBOX 
 
Edit mapping and DTM data in MicroStation design files


	 FORMCHECKBOX 
 
Create geo-referenced and ortho rectified imagery 

 FORMCHECKBOX 
 
Scan 9x9 inch diapositives and/or film on high resolution scanner

 FORMCHECKBOX 
 
Collect LiDAR data – aerial

 FORMCHECKBOX 
 
Collect LiDAR data – ground based

 FORMCHECKBOX 
 
Project Management

 FORMCHECKBOX 
 
Other: Please specify in narrative
	

	Narrative




4.  If the projects listed in question 3 are not WisDOT projects, demonstrate your familiarity with WisDOT processes and procedures (recent work orders, master contracts, or contracts with WisDOT; similar work for other states’ DOT; etc.).

	Narrative




5.  In 100 words or less, note any other pertinent information about your firm's qualifications for the project.

	Narrative
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